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           FSM CIVIL AVIATION AIR SERVICES REPORT 

Ç Created through Presidentôs memorandum dated March 1, 2013 with the following: 

 

× Mandate: 

ü To study, investigate & explore various options including contracting out air 

transportation service, providing air services through an FSM corporation or both, 

or other workable strategies. 

ü To submit to the Office of the President a report indicating the workable options, 

recommendations & proposed legislations or actions to be requested from 

Congress. 

 

× Guiding principles: 

Á FSMôs capability shortfall in air transportation options; &  

Á The National Governmentôs obligation to address the shortfall through deliberate 

planning and consultation process to provide essential & economical air services 

for the benefit of the citizens & the travelling public.  

 

FSM AIRLINE TASK FORCE  
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UPDATES: 

1.PROCUREMENT OF Y12E AIRCRAFT 

2.SERVICE OF 

3.PROPOSED SERVICE OF 

4.AVIATION CONCEPT INC. 

3 



           FSM CIVIL AVIATION AIR SERVICES REPORT 
4 

 
ÁFinal proposed contract submitted dated August 2016: 

ü 1 aircraft $6,500,000 

ü Total contract price is $9,275,000 (RMB 60,300,000) 

ü Training for 2 pilots and 4 ground maintenance engineers 

ü Provide basic spare parts 

ü Provide the following Ground Service Equipment (GSE): 

 

 

 

 

  

1. PROCUREMENT OF Y12E AIRCRAFT  

 
CONTRACT BASIS: 

 

 

Description Model No. Quantity 

1 Tow Tractor WGQY15 4 

2 Tow Bar VKT-TB-04-JX 4 

3 Passenger Stairs WGKT44 3 

4 Conveyor Belt Loader WGJS70 8 

5 Baggage Tractor GT4 8 

6 Baggage Cart GTP30 20 

7 Lavatory Truck WGWS30 4 

Á Equipment will be evenly distributed throughout the states; 

Á Equipment will be owned and managed by FSMDTC&I and can be operated 

by airline and/or by ground service agents in each state. 
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üY12E aircraft is designed, tested and manufactured to the 

requirements of FAR part 23 including Amendments No. 23-1 

through 23-42. The noise level meets the requirements of FAR part 

36. It is certified by CAAC in 2001 and by FAA in 2006. 

 

üWith simple and easy operation feature and maneuverability, 

Y12E can take off and land on roughly prepared runway.  

AIRCRAFT DESCRIPTION: 

 

 

ü Maximum range: 720 miles 

 Required runway length: 3,000 ft. 

ü Y12E is twin-turboprop STOL general purpose aircraft designed 

and manufactured by HAIG (Harbin Aircraft Industry Co.,Ltd.) of 

China. Itôs a high-wing monoplane with single tail and non-

retractable tricycle landing gear. 

 

ü Y12E is a commuter category aircraft with passenger (17 seats) 

and/or cargo layouts. It can be modified to such versions as 

parachute jumping, air-dropping, maritime survey, aerial 

photography, geological survey and artificial cloud seeding, etc. 

 

UPDATES: 

 

 ü Y12E aircraft construction and inspection have been completed; 

 Waiting for the crew to go train for 30 days in July 2017. 
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 ANNUAL PROPOSED BUDGET: 

 

 
üCIA Annual Operational Cost for Y12E:  $ 1,040,154.03 

  ITEM DESCRIPTION COST 

Airplane Cost $   6,500,000.00 

Hangar Cost 0.00 

Direct Cost $       647,952.11 

  Fuel (Index 110 per gallon per hour)   383,350.00 

  Maintenance (Index 56.7 per hour) 39,519.90 

  Parts Airframe (Index 39.19) 27,315.43 

  Engine Restoration (Index 151.43) 105,546.71 

  Landing/Parking (Index 10.31) 7,186.07 

Crew Expense (Index 50) 34,850.00 

  Supplies (Index 72) 50,184.00 

Fixed Cost $      392,201.92 

Salary 180,951.92 

Hangar Operation Cost 50,000.00 

  Insurance (1.85% of Airplane Cost) 120,250.00 

  Training 15,000.00 

  Navigation Chart 2,000.00 

  Refurbishing 20,000.00 

  Computer Mx. Program 3,000.00 

Weather Service 1,000.00 

Aircraft Market Depreciation (6%/year) 0.00 

Aircraft Financial Loan Interest (4% per 
year) 0.00 

Total Cost $   1,040,154.03 

Caroline Islands Air   
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Wing span:    63.0 ft /19.2 m  
Aircraft height:    18.62 ft /5.675 m  
Aircraft length:   48.8 ft /14.86 m  
Wing Area:   397.2 ft2 / 36.9 m2  
Aspect ratio:    10  
Fuselage height:   6.4 ft /1.96 m  
Fuselage width:   5.9 ft /1.80 m  
Usable cockpit and cabin length:  29.34 ft/8.95m  
Horizontal tail span:   17.6ft/5.365m  
Horizontal tail area:   77.1ft2 / 7.16 m2  
Vertical tail area:   60 ft2 / 5.575 m2  
Wheel track:    11.8 ft /3.61 m  
Wheel base:   15.4 ft /4.702 m  
Cabin volume:    15.8× 4.8× 5.6ft3 / 4.82× 1.46× 1.7m3  
Cabin door for Passenger (W× H):  2.13 ft× 4.52 ft / 0.65 m× 1.38 m  
Cabin door for Cargo (W× H):   4.75 ft× 4.52 ft / 1.45 m× 1.38 m 

Y12E Aircraftôs Main Geometry Data: 
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 ANNUAL PROPOSED BUDGET: 

 

 

Caroline Islands Air   

 
Á Annual utilization for one Y12E aircraft is 115,000 nautical miles or 697 hours; 

Á Passenger income is based on $1 per nautical mile; 

Á Passenger occupancy rate of first year is estimated at 40% and increase 10% per year 

after; 

Á Fuel cost at 2016 is $5.0 per gallon; 

Á The cost index is obtained from published air transport association. i.e. Fuel annual cost 

= index $110 * 697 hours * $5 per gallon = $383,350 

 

 

 

POSITION  Salary 
Pohnpei # of 
Employees 

Pohnpei 
Salary 

Chuuk # of 
Employees 

Chuuk 
Salary 

Kosrae # of 
Employees 

Kosrae 
Salary 

Yap # of 
Employees 

Yap Salary Total 

 Pilot $    65,000 1    65,000 0 0 1     65,000     130,000 

Co-pilot $    35,000 1 35,000 0 0 1 35,000 70,000 

Mechanic $    40,000 1 40,000 0 0 1 40,000 80,000 

Ground Service $    15,000 1 15,000 2 30,000 2 30,000 1 15,000 90,000 

TOTAL/Year 4 $   155,000 2 $  30,000 2 $   30,000 4 $  155,000 $  370,000 

üNotes on CIA Annual Operational Cost for Y12E:   

  

The annual salary for operating Y12E and Queen Air aircrafts: 
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FSM Air Transportation System 

Notes: 

ÁDistances are in nautical miles. 

ÁProposed inter-state/inter-atoll flight connections as far east as Enewetak in RMI to 

far west in Palau. 

     FSM Outer Island Airstrips 

     FSM International Airports 

     Other non-FSM destinations 

 

 

 

MANILA 
GUAM 

     Onoun 
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2. SERVICE OF  
 

Ç Air Service Agreement between FSM and Nauru was signed in 1987 and an amendment was 

signed on May 20, 2014;  

Ç Three chartered flights occurred on the following schedules: 

 1st chartered flight:   May 8   / May 10, 2015 

 2nd chartered flight:  May 22 / May 24, 2015 

 3rd chartered flight:  June 5  / June 7, 2015  
ÇIn June 2015, Nauru Airlines has started servicing Kosrae and Pohnpei on a weekly basis.  The 

flights come in from Majuro to Kosrae then Pohnpei every Friday, and leave Pohnpei back to 

Kosrae and Majuro every Sunday. In November 2015, it has extended its service from  Pohnpei to 

Chuuk. 

ÇMinor adjustments on the flight schedule to/from Chuuk may be implemented during paving 

works on the runway, taxiway and apron, under the  ongoing Chuuk Runway Rehabilitation Project. 

ÇDue to lack of business in Kosrae & Chuuk, Nauru Air has decided to discontinue services there. 

ÇApplication to extend service to Guam is currently under review with US DOT. 
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VH - NLK 

VH ï PNI 

 
VH ï VLI VH-ONU 

Fleet of Boeing 737-300s 
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Flight Schedule: 

Friday weekly effective January ï April 2017 

Sunday weekly effective January ï April 2017 

Flight No. Depart Local Time Arrive Local 
Time 

ON033 MAJURO 9:00 POHNPEI 10:30 

Flight No. Depart Local Time Arrive Local 
Time 

ON034 POHNPEI 5:10 MAJURO 7:30 

2. SERVICE OF  
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Chuuk 

Current Routes 

Chuuk 

Guam 

Future Route (to Guam) 
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2. SERVICE OF  
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PERIOD INU-PNI PNI-INU TRW-PNI PNI-TRW MAJ-PNI PNI-MAJ PNI-NAN NAN-PNI 

Mar-16 5 10 5 12 19 22 9 6 

Apr-16 16 8 15 6 10 20 6 5 

May-16 39 19 9 12 27 17 4 3 

Jun-16 13 9 2 2 57 58 5 3 

Jul-16 22 4 4 2 107 117 6 4 

Aug-16 18 2 4 3 45 26 7 8 

Sep-16 25 12 6 3 73 33 8 10 

Oct-16 9 4 1 2 61 126 6 4 

Nov-16 19 3 4 5 70 50 5 5 

Dec-16 17 5 4 5 57 42 3 5 

Jan-17 0 0 0 0 121 132 0 0 

Feb-17 0 0 0 0 72 88 0 0 

Mar-17 0 0 0 0 169 104 0 0 

Apr-17 0 0 0 0 81 115 0 0 

Passenger Loads Beyond Nauru 

FSM to Points Beyond 
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3. SERVICE OF                                                      : 
 

F70 Aircraft proposed for flights 

from Port Moresby to FSM: 

Á Seats: 85 

Á Flight range: 1,600 miles 
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Ç FSM and PNG signed an Air Service Agreement 

(ASA) on September 9, 2015. 

Ç Along with ASA , PNG Prime Minister extends visa 

waiver for FSM citizens to travel to PNG and work. 

Ç A meeting with Air Niugini CEO Mr. Foo was held on 

July 21, 2016 to discuss the operation budget 

sharing proposal. 
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3. SERVICE OF                                                      : 
 

The airlines initially started with 

three special flights to Chuuk 

and Pohnpei , two of the four 

states in FSM. These flights 

were on September 01st,  07th 

and 10th, which coincided with 

the meeting of Pacific Island 

leaders in FSM, organized by 

South Pacific Forum. 

Á Air Niugini started twice weekly service from Port 

Moresby to Chuuk and Pohnpei; 

Á The flights will enable passengers between the 

Pacific, Australia, Indonesia, Philippines and FSM to 

connect through Port Moresby, saving them 

considerable time and opening the possibility of stop 

over tourism within Papua New Guinea (PNG); 

Á The direct PNG to FSM flights will also foster closer 

trade links between industries, including fishing and 

tourism. 

Á FSM/PNG/Japan currently negotiating Air Niugini's 

flight between POM and NRT for stop-over in PNI on 

both legs. 
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3. SERVICE OF                                                      : 
 

Regular Flight Schedule as of Janurary to Present 2017 

Wednesday-Thursday weekly (Port Moresby-Pohnpei-Chuuk-Port Moresby): 

Flight No. Depart Local Time Arrive Local Time 

PX073 POM 19:30 POHNPEI 23:25 

PX073 POHNPEI 00:25 CHUUK 02:30 

PX073 CHUUK 01:30 POM 04:05 

Flight No. Depart Local Time Arrive Local Time 

PX072 POM 19:30 CHUUK 22:05 

PX072 CHUUK 22:05 POHNPEI 00:55 

PX072 POHNPEI 01:55 POM 03:05 

Saturday-Sunday weekly (Port Moresby-Chuuk-Pohnpei-Port Moresby): 
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3. SERVICE OF                                                      : 
 

Flight Routes 
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FSM DOC ESTIMATE 

FSM Block Hours       

POM TKK 2.5833 

TKK PNI 1.0833 

PNI POM 2.9167 

Total per roundtrip 6.5833 

Est. Doc's per roundtrip KINA                  100,874  

Per Annum (1weekly) KINA              5,245,449  

ExRate PKG 1 = USD  0.305 USD              1,599,862  

Per Annum (2weekly) USD              3,199,724  
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Ç Total Direct Operation 

Cost is about $3.2 

million per year. 

Ç Air Niugini offers FSM 

to invest $1.6 million 

per year as credit to 

share half of its 

operation cost. 

Ç FSM can use this $1.6 

million as credit to 

purchase Air Niuginiôs 

tickets. 

ÇMileage program is 

offered with purchasing 

of credit tickets. 

 

 

3. SERVICE OF                                                      : 
 
3. SERVICE OF                                                      : 
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3. SERVICE OF                                                      : 
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ONE WAY ROUND TRIPONE WAY ROUND TRIPONE WAY ROUND TRIPONE WAY ROUND TRIPONE WAY ROUND TRIPONE WAY ROUND TRIP

ULTRA 154.00$      307.00$      173.00$      347.00$      63.00$        126.00$      174.00$      348.00$      196.00$      392.00$      63.00$        126.00$      

NAMBAWAN 175.00$      350.00$      198.00$      395.00$      72.00$        144.00$      198.00$      396.00$      224.00$      448.00$      72.00$        144.00$      

PARADISE 202.00$      405.00$      228.00$      456.00$      83.00$        166.00$      230.00$      460.00$      259.00$      518.00$      83.00$        166.00$      

SUPER SAVER 236.00$      472.00$      266.00$      532.00$      97.00$        194.00$      268.00$      536.00$      302.00$      604.00$      97.00$        194.00$      

FLEXI SAVER 282.00$      564.00$      363.00$      726.00$      132.00$      264.00$      320.00$      640.00$      411.00$      822.00$      132.00$      264.00$      

FLEXI MAX 334.00$      668.00$      421.00$      842.00$      154.00$      308.00$      378.00$      756.00$      477.00$      954.00$      154.00$      308.00$      

BUSINESS SAVER 663.00$      1,020.00$   836.00$      1,287.00$   306.00$      470.00$      751.00$      1,155.00$   947.00$      1,457.00$   306.00$      470.00$      

UNRESTRICTED 

ECONOMY CLASS
478.00$      735.00$      602.00$      926.00$      220.00$      339.00$      541.00$      832.00$      682.00$      1,049.00$   220.00$      339.00$      

FARE TYPE

AIRFARES (in US Dollar)

SECTOR SECTOR

POM-TKK POM-PNI TKI-PNI TKK-POM PNI-POM PNI-TKI
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4. AVIATION CONCEPT INC. 
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4. AVIATION CONCEPT INC. 

All US DOT and FAA issued documents are verified, in order and updated. 
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